Processing Spalding: 

Bitonalization:

1. Use Image Alchemy:

· Run “biton.sh [file name]”  in the /other/gc/spalding directory (master directory)

· biton.sh .   (space dot) will run the entire directory

· One volume at a time:  biton.sh 00237  (example)

· Move a.tif to the service directory:

mv *a.tif /gc/spalding/00255    (no space between asterisk and “a”;  this command moves all the a.tif to the service directory 00255.

2. Creating jpegs

Run PhotoShop Actions:  

Recording action:

· Open a file in PhotoShop before recording

· Start recording: 

Downsize to 1024 width

Auto Levels (Image > adjust  > auto levels

Save for the web (do not change file name—do not add feature code—nothing)

Close

· Stop recording.

Batch processing:

· File > automate > batch

· When choosing destination folder, check “override commands for ‘Save in’ etc.”

“Save for the Web” action cannot be easily re-used;  Do “save as jpg” etc.

