Deb,  

I am sending you the Spalding digitization status report and hope it will be helpful to you.   

As of now, all the major components for the digitalization of the first Spalding subset (35 volumes) are in place.  The digitization and text conversion for the Official Indoor Base Ball Guide are done except for the minimum SGML encoding that is currently underway at Michigan.  This means the scanning and OCR for the 20 volumes of the Official Indoor Base Ball Guide and one volume of the Spalding’s Base Ball Guide are complete.  PRD has prepared a purchase requisition to cover the OCR cost of about $425 for the first subset of two titles. I have also finished generating three sets of derivatives for the 21 scanned volumes, totaling about 8,400 images.  Both the preservation master files and derivatives for the 21 scanned volumes reside respectively at rs6/other/gc/spalding for master files and rs6/gc/spalding for derivatives.  The master and derivative files are Web-accessible via http://lcweb2.loc.gov:8081/other/gc/spalding for preservation master TIFF images and http://lcweb2.loc.gov/gc/spalding for derivatives (a.tif, r.jpg and r.jpg).  I have placed all the major Spalding technical documents, including database, digitization plan, Scanning Instruction, metadata export for OCR, two revised bib records in MARC format, and more, in the directory rs6/gc/spalding/ReadMe/. If SIG can keep its schedule for scanning the remaining 14 volumes of the Spalding’s Base Ball Guide between May 28 and June 24, 2002, the release of the Spalding first subset should be within our reach.  

The unique technical experience in digitizing the first Spalding subset has to do with the handling of the 600 dpi high-resolution preservation master images, the bitonalization of high-resolution grayscale images for OCR and descreening of printed-halftone images for Web display.  I hope these technical specs and workflow model will continue to retain the consistency within a collection.  The two bib records have been re-created, ready for adding a persistent URL in their 856 MARC fields, a step taken after all the imaging and text conversion are done.  The purpose is to provide further integration /interoperability between digital collections and the LC online catalog, which was the model implemented with the Garden and Forest, another General Collections serial.  

I would like to express my sincere THANKS to Carl Fleischhauer, who spent many hours sorting out issues with me during the startup phase, to Phil Michel, who helped me with bitonalization using Image Alchemy, to Ron Murray, who shared his view on descreening of grayscale images, to James Hodson, who often joins me in thinking aloud to clarify issues, to Caroline Arms and Martha Anderson for their support and analyses and wisdom on specific problems, and to Ardie Bausenbach, who helped coordinate with the Serial Cataloging Division to revise/re-create the bib records for the two titles of the first subset.  I also want to THANK Christie Stephenson and Bill Hall of the University of Michigan for their patience and generosity in helping us with OCR, and the Baseball Hall of Fame Library Director James L. Gates Jr., who so generously lent me copies from their Spalding collection and allowed me to keep them almost indefinitely.

Attached please find a detailed report on digitizing the first Spalding subset.  Contact me if you have questions.  (I am currently still sitting in PRD.)

